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CREDIT WHERE CREDIT’S DUE  
AFTER FOURTEEN DAYS of 
strike action, which includ-
ed pickets, teach-outs, and 
social events (see this is-
sue), a much larger, strong-
er and unified branch has 
emerged. Whatever the 
outcome at a national lev-
el, we have achieved some-
thing remarkable - true 
solidarity, upon which 
much more can be built. 
Our renewed ability to act 
as a positive force was ap-
parent throughout the 
action, and especially near the end when, in the face of the Covid-19 pandemic, we 
decided to suspend our physical presence on the picket line.  

We expected that the University would see the writing on the wall and move quick-
ly to implement alternative forms of delivery. That management have now done so 
is a genuine relief, but the initial response was baffling - a video released on 14th 
March, which contained what we believed to be seriously inadequate advice.  

Whether or not this was just a pale reflection of the Government's early confusion 
and negligence, is a matter for debate, but it was obvious to us that much more 
rapid and thoroughgoing action was required. This incident seems to exemplify our 
position vis-a-vis the 'senior leadership' of the University. On many occasions, and 
over many years, staff at the grassroots have been ahead of the loop, yet have 
found that their wisdom, common-sense and experience have been ignored, in fa-
vour of top-down initiatives, insanely tight deadlines, and massively expensive pro-
jects that wasted the essential resource that would now have stood us in good 
stead. 

There's an important lesson here that can be applied across the entire HE sector: 
the arrogance of those who have acted as a separate and superior class has to end. 
It's no good being told that things have improved, if a new wave of freelance bully-
ing becomes standard practice. Equally, as we struggle to adapt to remote working, 
management use of the Gold, Silver, and Bronze 'command' system, borrowed from 
military/police practices, is not conducive to enhanced democracy!  

While the public sector is infected with privatised tropes about entrepreneurs, 
'business continuity', and 'leadership', the real work, here and elsewhere, is per-
formed by staff and students, who represent the true heart of any university. It's 
time we recognised this fact. Left to its own devices, 
we know that HE management in the UK will lose 
sight of its duty to support public education. 

Looking across the sector, it's clear from recent 
events that 'they' can't do without us, but that 'we' 
could actually manage pretty well without the up-
per echelons that have so markedly failed to pre-
vent the decline of the public university. 

'The Workers United Will Never Be Defeated' is a great picket-line slogan - but the 
next stage is for us to realise that we are, in effect, running the place, despite the 
impossible workload, and the horrors of casualisation and inequality. If that's the 
case, let's put our energy into reinforcing and extending this healthy form of mutual 
aid and what should be recognised as a form of workers' control. As we can see in 
the news, there are many more challenges on the horizon, which we can only hope 
to meet if we stand together.   

 

NOT IN THE UNION YET?SIGN UP AT ucu.org.uk/join 
 

Looking back on the strike – a personal view 

LOOKING BACK ON our time on the picket, 
it seems like such a long time ago now. So 
much has happened, much of which has 
only strengthened my resolve that universi-
ty management needs to listen much more 
to its staff, that staff concerns around ex-
cessive workloads are valid and that this 
strain, as we are seeing, has very real and 
detrimental implications for us all. Further-
more, as management anticipate that 
teaching and support staff will rise to the 
not inconsiderable challenge of moving swiftly to online teaching, I want to take the 
opportunity to say the goodwill that is required to make this move is earned. Whilst 
it may be politically difficult, listening and learning will be key to moving forward 
and continuing to improve HE for us all, post-strike and post-Covid-19.  

Whilst I was anxious, as the strike loomed; about how my students would cope, 
about how I’d catch up, about how I’d have to cancel conferences and other com-
mitments, even about whether there would be repercussions for me personally, I 
have found my time on the picket to be an utter joy and a real education. I made 
absolutely the right decision. I’ve met and spoken with so many colleagues I didn’t 
know I had, encountered and engaged students in very different ways, danced, 
made banners and ‘zines, blown a lot of bubbles, sang, laughed, attended vibrant 
and exciting teach outs, met DMU UCU’s own mascot picketchu, chalked on pave-
ments, wore silly hats, petted picket pups and discovered a penchant for soliciting 
honks from passing traffic. All useful life experiences and skills, I’m sure you’ll 
agree. Certainly, I’ve acquired expertise on the picket that I’ll be taking into the 
classroom, once we can safely get back in there again.  

I may still be recovering from the utter exhaustion that comes from the daily picket 
shift but I can say I don’t regret a minute of it. In fact, I wish I’d gone harder, as I 
was holding some energy reserves back for the last three days, which, due to world-
wide events, sadly didn’t happen.  

My take away from the strike is that I feel immense solidarity and fondness for my 
co-strikers, for those who came and talked to us and especially for the wonderful 
DMU Labour Society who fed and watered us each day. Equally, I’m proud of the 
energy, fun and positivity that our pickets and rallies exuded and of their inclusivity 
and diversity. I’m proud to have stood, and sang, and danced alongside other DMU 
union members, making ourselves visible and in turn, vulnerable but at the same 
time standing together, in strength, because I know what I was doing was inherent-
ly right and if I had to do it again, I wouldn’t hesitate.  

 

 

UCU-DMU Workers’ Inquiry 
If you as a UCU member know anyone who would like to add their 
thoughts to the inquiry please forward them the QR code or web-
link below. As a trade union we can only forward to our members 
directly. 

Weblink: https://yoursay.ucu.org.uk/s3/DMU-Worker-Inquiry-February-2020 
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For workplace help and support (Casework Committee) contact: ucu@dmu.ac.uk 

Get in touch with the branch Organising Committee at: DMUnionise@gmail.com 

Branch website at: ucudemontfort.wordpress.com 

UCU DMU branch on Twitter at: twitter.com/UCU_DMU 

 

CORONAVIRUS / COVID-19 SUPPORT 
Leicester wide Covid-19 Mutual Aid Group: Facebook page   

Mutual Aid Groups around the country: Freedom News site 

Read outcome of UCU 
consultations with 

DMU management on 
Covid-19 

H E R E  

Build the union... pass this on to non-UCU members 
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