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Dear Platinum Command…  

!*NEW*! Platinum Command’s Problem Page!!!  
With Dr Reaper O’Grim, Faculty of Managerial Obfuscation  
PC is always interested in your opinions, because it’s a source of both low-level intelli-
gence and, frankly, some considerable amusement. Feel free to contact us at  
reaper.o’grim@dead.letterbox.com. Off we go then, with this week’s postbag… 

 

OUR PLATINUM COMMAND has finally got the attention of some of 

our finest managers. Tired of the official bland communication and 

that disgusting benevolent tone, a manager has decided that it’s 

time to join the PC. They did not send an application for the job 

though. The Platinum Command wouldn’t have considered it any-

way – we advertise positions only when we’ve already decided who 

is going to get it. But how not to consider such a talent? How to 

ignore such a stylish application? 

     In an unprecedented flourishing of the genius managerial mind, our zealous can-

didate has decided to share their thoughts on the inferior subordinates that dare to 

populate their buildings. The trick they used is well known: send an email to all 

beasts (staff) including part of your private conversations where you joke about your 

slaves; wait a few hours to make sure everyone has read it; recall the email, polish 

the content and send it back.  

     Please see below the ‘cover letter’ for their application: 

 “Have I had any expressions of interest for Estates yet?  I do need some      

 academics otherwise it will be like herding cats!” 

     Unfortunately, the reply was negative. Nobody had signed up for this fantastic 

volunteering opportunity where your comments will be duly noted (in the Platinum 

Command we just tell you we don’t care at all about your comments). This was the 

perfect chance for our talented manager to play their cards: 

 “Miserable lot.  If they don’t engage with my stream I’ll make them sign in at 

 the door and once we reach the agreed capacity, the door will close and it will 

 be one in and one out!  They need not think they can just come in willy nilly 

 because they have their own offices!” 

     Yes. Miserable lot. That’s what we are. And, unfortunately, this is not a satirical 

piece. The quotes above have really been circulated to a whole faculty. No action 

has followed so far. Not even an apology.  

     We have been told that the Shellard era is over and that we have to move on. 

Management keep saying that things have changed. They might have got a new 

bottle, but the wine is still the same old one. And it has become vinegar by now! We 

can’t drink that anymore! Time to throw it away! 

Who is marking the executives?  
We've all been marking frantically, sometimes for 

weeks now, because students were given extra time 

to complete assignments, because things are harder 

due to Covid, but we were not. 

     We stepped up to the plate, and most of us deliv-

ered marks on time, whether that time was reasonable 

or not. 

     We've asked you about current workloads, and have 

worrying reports from members about health implica-

tions, ranging from fatigue and eyestrain, to RSI from long hours working with 

mouseclick with no breaks, to burnout and being unable to function as a person.  

     Jovial gushing emails are thought to provide the motivation. Advice given in-

cludes to take regular breaks, which ignores that if you have a 10 or 12 hour day, 

this will just make an unreasonably long day longer. Sometimes we have emails 

where we are complimented on our hard work and reminded of punishing dead-

lines in the same message! It's a bit like gaslighting. 

     Much fatigue comes from working totally onscreen, e.g. dealing with a database 

implementation, which even if the data were all correct is so fiddly and with tiny 

text in pastel hues that certainly would not pass UDL requirements. And having to 

justify every micro decision on marking we make:  Rubrics go into excessive detail, 

when examiners and exam boards only look at a mark. So who actually needs this 

stuff? An internal managerialist industry in our sector, based on wanton measure-

ment for the sake of it may become evident.  Does the external examiner need to 

know every P number of a moderated student on a form?  Given we went for dec-

ades without providing such minutiae it seems unlikely that the whole sector was 

wrong for such a long time.   

Managerialist Nonsense 

     Industry ditched this sort of expensive, time consuming managerialist nonsense 

long ago as a waste of professional time, and time is money. It's notable that there 

are some in our sector whose mantra is 'we should be more like a business' while a 

cynic might suggest they're in this sector because their modus operandi of ever-

increasing bureaucracy is something that the business world clearly didn't want.  

     So we fill things out ad infinitum, not because all of it's necessary, but because 

an internal industry depends on it and if we don't, there will be repercussions. A 

box left unticked, and the academic is jumped on, while corners are cut elsewhere 

and boxes printed, shredded and burnt, as the sector plays fast and loose and is 

increasingly flooded with students using e.g. essay mills, essay creation software. 

There is little backup if an academic makes any honest human mistake through ex-

haustion or data systems that don't even work, but deliberate cheating finds fertile 

ground through reckless recruitment policies.  This too, adds to the marking work-

load.   

Taking the Biscuit 
     We've had many comments from members about workload not reflecting aca-

demic practice cases and retakes with some modules having to fail most of their 

students.  Just as management once said of a punitive workload policy 'we're not a 

biscuit factory', we're not biscuits either, and can all recall how just 5 or so years 

ago, one student cheating or failing was upsetting enough for everyone.  

     And as we justify every micro decision, when a person feels judged only on their 

mistakes by anyone, after a while they give up doing quite a lot because they can't 

win as a person, and apart from the most basic transactions like buying a railway 

ticket from a machine, everything depends on goodwill, which when lost, things 

default to a bare minimum, affecting the long-term viability of the sector.  This is 

bad for executive's salaries too.  

     The tyranny of measurement, like a too strong floodlight in the back garden, 

creates darker shadows, and it's in these shadows that wrongdoing goes on. It's 

probably the things we don't see that we also need to be concerned about. 

     We see these things precisely because they don't have to be filled in to a form. A 

disturbing emergent pattern, is that when academics point out issues of workload, 

recruitment, bureaucracy, and academic practice, simply because they need the 

time and backup to do their jobs properly, they are being singled out by managers. 

We might be working from home but we all talk regularly, we know this is going on, 

and it is a UCU matter.  We can and we will stand together on this.  

Diary date: Branch AGM - Thurs 16 July - 11.00am 

#CORONA CONTRACT  
We Want  

 
It’s one thing to say no redundancies – but how about precarious colleagues on 

casual contracts? PTHPs, HPLs, fixed term researchers? Will the university need 

them next academic year? And from this moment on, what follows is a confusing 

series of financial considerations on budgets, loans, credit ratings… 

     That shouldn’t be the question to be asked. Do we need a layer of parasitical 

management? Of course no! And yet, look at their salaries… 

     We deliberately want to ignore the question of what the university needs. All we 

want is to defend our jobs... if this comes with a financial cost, the university can 

definitely find creative ways to make the budget sustainable (what if we pay our 

new VC minimum wage?).  

     Our demand is simple: end casualisation and give secure and sustainable con-

tracts to all existing members of staff. We went on strike with this request and now 

it is even more urgent.  

How do we fight? 
     There have been interesting grassroot campaigns in HE in the last weeks. At 

Goldsmith, Graduate Teaching Assistants have organised a wildcat marking boycott. 

Together with other anticas groups, a mass meeting was held to push a campaign 

for 2-year extension of all precarious contracts 

(coronacontract.org). We will pass a motion at our next 

branch meeting in solidarity with these initiatives and to 

commit our branch to this fight. 

     What can permanent members of staff do to sup-

port? In the words of our GS Jo Grady, “it is imperative 

that permanent colleagues REFUSE to take up work pre-

viously allocated to precarious colleagues”.  

Is your line manager asking you to take up a new mod-

ule for next year? Say NO and get in touch with us!  
The graph refers to SOAS and was elaborated  

by SOAS FRACTIONALS - @FFFPsoas  

Dear Dr O’Grim  

I’ve noticed that many public 
and private institutions have, 
though perhaps belatedly, 
declared themselves to be anti
-racist and in support of BLM. 
Sorry if this seems a little 
blunt, but why hasn’t PC made 
a similar announcement? 

Yours, Prof Emeritus E. d’Emu 
(FHEA, AEHF, HFAE, PhD)’ 

The Reaper Replies: 

Dear Prof, don’t worry about 
taking us to task. We like the 
direct approach. The reason 
we haven’t made an an-
nouncement of the type you 
describe, is that we don’t really 
cater for students from the 
BAME community. Since there 
are no fees flowing from that 
source, there’s no real reason 
to acknowledge this particular 
form of social malaise. By the 
way, didn’t this movement 
emerge from an episode of 
Game of Thrones? Anyway, 
hope that helps.  

Dear Dr O’Grim  

Could you advise me about 
how best to contact members 
of the ‘senior leadership’ 
team? Whenever I send an 
email, I get an out of office 
saying that Senior X or Senior Y 
is away and has no access to 
emails. I’m an ambitious mid-
career academic tired of push-
ing out articles no-one reads, 
and want to impress those 
higher up the food chain. What 
do you advise? 

Dr M.S.C. Climbing-Plant (PhD, 
Trump University, USA)’ 

The Reaper Replies: 

First off, the notion that your 
Senior Contact has no email 
access is a ridiculous fiction. 
There are only a couple of 
places on the planet that don’t 
get the internet, and they are 
at the bottom of the Pacific 
ocean, or somewhere in the 
frozen wastes of Antarctica. 
The anonymous person to 
whom you refer is adopting 
the old principle – the less one 
answers, the lower 
(eventually) the workload. 
See? As to the substance of 
your request, we have dealt 
with this in previous issues. 
Basically, you have to be i) 
malleable, ii) strategically 
voluble (or silent, as the occa-
sion seems to demand), and iii) 
inured to humiliation. Good 
luck. 

Dear Dr O’Grim  

I must confess, I’m finding the 
workload impossible. I keep 
getting these deadlines and I 
always meet them without 
fail, but I can’t go on like this 
without Going Postal. Advice? 
Thanks in advance. 

Dr B.D. Bowed-Under 
(Programme Leader for Every 
F****** Thing You Can 
Name)’ 

The Reaper Replies 

I sympathise. Or empathise. 
Well, it’s got an ‘ise’ in it, so 
you get my drift. Your trouble 
is simple. You’re INTERNALIS-
ING all this stuff. You are con-
scientious and therefore blam-
ing yourself for structural 

iniquities. Do me a favour 
please and drop this attitude. 
That’s Phase One. Phase Two is 
… get yourself some victims. Let 
me explain. Instead of examin-
ing your own damaged psyche, 
you need to get the frustration 
out of your system by identify-
ing other people (obviously 
junior) who can be set up to 
take the blame. So, when you 
next receive some loopy de-
mand for info, generated by 
someone who will never check 
what you send back anyway, 
respond immediately with a 
‘holding email’. Say that you 
will need to contact Team 
Member A or Team Member B, 
who are sitting on this precious 
data. Meanwhile, give A or B 
an unreasonable deadline and, 
if they fail to comply on time, 
make sure the Big Boss knows 
who has let everyone down. 
Practice this technique first 
with someone in admin, or 
perhaps a PTHP, and then build 
up from there. Chin Up! You’ll 
soon be indistinguishable from 
the other monsters. 

[Any resemblance to actual 
individuals, institutions, atti-
tudes, forms of communica-
tion, or situations, is entirely 
unintended and coincidental] 

Whoops! Egg on face...  

Imagine our surprise when the management email “Guidance on 
carrying forward 2019/20 annual leave” (25 June) was sent out 
while UCU negotiators were actually in a meeting with manage-
ment, and in the process of negotiating exactly 
that issue! The email was immediately recalled.  

Luckily, we all saw the funny side, etc, etc…... 

Efficiency Plan = Slash 
'n' Burn to keep Moody's 
happy  

Synchronous Lecture = 
A recently discontinued 
form of delivery that 
meets the needs of stu-
dents and staff  

Asynchronous Lecture = 
An approved form of 
delivery that requires 
five times the amount of 
preparation  

Staff Jobs the Priority = 
Staff Jobs the Priority 

(until PC gets all your 
material online, or we 
run out of cash in Febru-
ary, whichever comes 
first)  

Wellbeing = Enhanced 
Productivity  

Furlough = Redundancy  

One Metre + = Six Feet 
Under  

Covid Secure = Profit 
Margins Restored  

Negotiation = Brow-
beating  

Apology for Institution-
al Racism = Racism, Sex-
ism, Ageism, Capitalism 
Toned Down for Now  

Individual Needs = Frag-
mentation of Collective 
Interests  

Building Empathy = 
finding out what you 
value and repackaging it 
as a commodity  

Benchmarking = Grade 
Inflation  

PTHP lecturer = impov-
erished slave  

Let's Take This Offline = 
DO NOT EMBARRASS 
your superiors!  

Flexible Infrastructure = 
Muddled Panicky Re-
sponse  

Senior Leadership Team 
(meaning 1) = a large 
cohort of respected folk 
called together because 
of a threat from below 

Senior Leadership Team 
(meaning 2) = a tiny 
overpaid cohort of those 
who are really in the 
know   

[Any resemblance to 
actual practice or ex-
isting institutions is coin-
cidental] 

♦♦♦ STOP PRESS ♦♦♦ 

Having just received the 

new version of the Leave 

email, we’re stumped if 

we can see much differ-

ence to the old one!?!? 

#DMUgaslighting 

#DMUnottobetrusted 
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