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The Organising Committee was formed in December 2019 in order to build a UCU 
branch that could be more active, more engaged and more vibrant than it has been 
in the past. We wanted union activity to be based, not only on what happens within 
branch committee meetings or in negotiations with management, but also on the 
wider activity of all members of UCU here at DMU. 

     With this in mind, we have sought to coordinate activity and campaigns amongst 
the branch membership, before, during and after the Four Fights strike. We have 
aimed to recruit more people to the union. Most importantly, we have aimed to 
foster a general spirit of solidarity within the union here at DMU. We are pleased to 
say that with regards the above, we have generally been successful in achieving 
those aims… but we still have a way to go. 

     We are faced with management generally botching its Covid response, unneces-
sary face-to-face teaching, inadequate Health & Safety, unreasonable workloads, 
redundancies, the whole RIA debacle, ongoing bullying and sexual harassment, and 
the same old faces from the discredited Shellard regime displaying the same old 
level of incompetence and vindictiveness. 

The stronger and more engaged our branch is, then the 
better our chances of effectively challenging management 
at DMU. So that’s why we are asking you, dear reader, to 
seriously consider standing for one of the positions on the 
branch committee at AGM. 

     This year’s AGM takes place on Wednesday 
18th November at 13.00 and, if you do decide to stand, 
then you’ll need to be nominated and seconded and sub-
mit that nomination well before the final deadline 
of noon Friday 30th October. 

     If you’re not sure about which members you can ask to 
nominate and second you, then get in touch with us at 
the Organising Committee and we’ll find two members to 
do this for you. 

     Or, you might not want to stand yourself, but you 
know someone who you think would be really good in 
one of the union posts. Have a chat with them, and if they 
agree to stand, find a seconder and get nominating them! 

Instructions from the Returning Officer, Neil Williamson, 
are: 

To make a nomination, please email the Returning Officer 
at nwilliamson@ucu.org.uk giving details of: 

     The name of the person being nominated 
     The position for which they are being nominated 
     The name of the person making the nomination 
     The name of the person who will second the 
         nomination. 
Please copy all 3 members (nominee, nominator, second-
er) into the email. The Returning Officer will check that all 
3 consent to the nomination. 

As we keep saying, the wider the involvement of mem-
bers in the activity of our union, the stronger we will be.

Organising Committee Motion for AGM 
This branch acknowledges the increased level of activity 
from its members, particularly during the Four Fights dis-
pute but also with regards initiatives such as the branch 
Organising Committee and Women's Campaign Group. 

This branch also recognises that an active branch with an 
active, engaged and enthused membership is vital, not 
only to maintain a healthy branch, but also to increase 
the effectiveness of UCU here at DMU. 

Therefore, this branch resolves to work to the best of its ability in facilitating and 
enabling UCU to become a fully member-led, member-driven union at DMU. 

Branch Organising Committee 

Positions on the  
Branch Committee 

Chair 
Vice-Chair 
Treasurer 
Secretary 
Assistant Secretary 
Membership and Organis-
ing Secretary 
Pensions Officer 
Environment Representa-
tive 
Equality Strand Represent-
atives: 
     * Women 
     * BAME 
     * LGBTQ+ 
     * Disabled 
Anti-casualisation Officer 
Workload Officer 
Migrant Staff Representa-
tive 
Research Staff Repre-
sentative 
Academic Related Staff 
Representative 
Professorial Staff Repre-
sentative 
Health & Safety Co-
ordinator 
Casework Co-ordinator 
Campaign Co-ordinator 
DSU liaison 
TUC liaison 
Communication and Social 
Media Officer 
Congress delegates (x2) 

Research Debacle  
The decision to cut RIA allowances by 40% and 
to halve research centre budgets, sends the 
wrong signal to two groups of internal audienc-
es. First, it demoralises research active staff. 
Second, it gives the green light to the ‘bad ele-
ments’ in management, allowing them to make 
unreasonable teaching and tutorial demands. This is happening right now, 
across the university - while a handful of principled managers try to defend 
and support their colleagues, many staff feel that a larger group takes pleas-
ure in making people’s lives difficult. If this is true, it’s a pitiful state of 
affairs, and those involved should ask themselves why they are working in 
education: they should maybe retrain as security guards clearing the way for 
HS2, or see if there are any openings in Dominic Cummings’ office. 

     Meanwhile, those engaged in research know that RIA time is often wiped 
out by other commitments, but it’s an important symbol, helping staff to 
exercise some limited control over the balance of their workload. In addi-
tion, those involved in running institutes and centres were already wonder-
ing what the institution does with QR funding, and this new cut can only add 
to their concerns.  

     Of course, people are nervous of making any complaint, in case their 
‘cards are marked’ – so much for the culture change! We had the survey, 
saw the coloured charts, and heard the ritual expressions of regret. So that 
box is ticked, and it’s back to the bullying, posturing, and pretty Twittered 
pics of a campus that represents the mighty burden of debt we have to ser-
vice. 

     Why then has this attack on research taken place? Some think that this 
kind of decision is taken by, at best, a handful of people. A gloomy interpre-
tation indeed, which suggests that all these short-sighted initiatives come 
from a tiny cabal in EB which, sequestered in the parallel universe of Trinity, 
disseminates its doctrine through senior managers who have to toe the line. 
Maybe someone decided that, because Moody’s has declared that we are 
not ‘research-driven’, anything we do on that front won’t help maintain our 
credit rating?  

     We’re told that it’s a temporary measure, but any damage done in the 
here and now, to infrastructure, morale, and capacity, is bound to affect the 
research profile of the university. Some staff believe that, now the REF entry 
has been bolted together, and that hurdle almost overcome, we can go full 
steam ahead as a sort of HE/FE hybrid. Hmmm. Less than ideal. What next? 
Whatever happens, it looks like the era of ‘stay safe colleagues’ has disap-
peared, replaced by the order to get on site and get on with the ‘Covid-
safe’ (!) teaching.  

of union organising 
The modus operandi of the branch Organising Committee is based on the  
A E I O U of union organising. That is, to: 

Agitate against poor treatment of staff from management 

Educate about why it’s in all our interests to be more effectively  

organised 

Inoculate against potential misinformation from management 

Organise staff members 

Unionise – recruit new members to the branch and enable greater 

union activity from those who are already members 

 

Holding out for heroes 
On occasion, DMUnionise has been criticised for 
being overly negative about various developments 
in the sector, such as:  

     Recourse to disciplinary action during a pandemic; alleged corruption at the high-
est levels; the apparent waste across HE of squillions of pounds on defective IT sys-
tems; alleged lobbying for Public Honours, led by senior bods on behalf of their de-
ranged overlords; the endless production of expensive but doubtful advice from self-
styled consultants; inconsequential events puffed up as social media storms; the 
treatment of students as economic units; repulsive outbursts of primitive racism; dec-
ades-long, sector-wide harassment of female staff and students; the belief that hand 
sanitiser is to Coronavirus, what Kryptonite is to Superman; and a cult of secrecy and 
authoritarianism that the North Koreans would find a bit excessive. 

     All of the above may well represent legitimate grounds for complaint but, on re-
flection, let’s at least try to give credit where credit’s due. We note, for example, the 
very positive suggestion that, during the current period, we all keep a ‘Gratitude Dia-
ry’. The idea is to record those simple events or experiences that make life worth 
living. OK then, let’s write up our first entry!  

October 2020 

This Month We Are Grateful For… 

…the laudable achievements of colleagues who serve on Executive Board, with spe-
cial reference to the decency, self-sacrifice, and common sense of those members 
who flourished under the patronage of the much-loved and sorely-missed Dominic 
Shellard.  

What better way to demonstrate the dedication of these individuals, than to wind 
back the clock to one of our most cherished memories: the sight, on 7th November 
2012, of our revered Senior Leadership wearing blonde wigs, and gyrating to Bonnie 
Tyler’s immortal ode ‘Holding Out For a Hero’. It was at that moment that we knew 
that our University was in safe hands, and that the future was assured (OK, there was 
that little matter of the Bond, Dominic’s early retirement, and the loss of hundreds of 
jobs through Voluntary, and not so Voluntary Severance, but let’s not drift back to 
the Dark Side). 

 
 

‘With Friends Like These’: November, 2012 

 

Lest we forget… the Cream of the Crop 

Week 8? TOO LATE! Move it all online right now! 
Staff and students may have heard the unsubstantiated rumour that Executive 
Board has decided to move to online delivery in Week 8. If true, it’s important to 
understand the context. University ‘leaders’ in the UK may be working on two as-
sumptions: that, by week 8 i) the cheques will have cleared and ii) the infection rate 
will have risen.  

     It’s a simple calculation: income (aka, allegedly, their stonking big salaries) vs. 
public health. Executives may think, erroneously, that students will not get particu-
larly sick, but they might also have heard that the virus, when passed to older peo-
ple, is definitely quite dangerous.  

     So, from some the POV of some top managers in the sector, what’s not to like? 
By week 8, the cash flows, the student goes, and the old folk (staff) suffer the 
throes. Meanwhile, in our case, if it’s a good wheeze to pull the face-to-face by 
week 8, it’s a much better idea to do it now. This is an emergency and it’s time to 
break the glass! If management can’t do it, then they really should step aside. Move 
teaching online and save lives!  

     And on that note, see this article in The Guardian:  
     ‘How universities tricked students into returning to campus’. 

Health and safety update 
Through summer and into autumn our Branch UCU health and safety representa-
tives have been carrying out safety inspections, such as campus walkthroughs, 
meeting with management representatives from POD (including health and safety), 
Estates, and senior management, to report on findings and the concerns of our 
members. We have raised issues from social distancing to facemasks to how to re-
port students with Covid within GDPR.  

Nuts and bolts 
We're pleased to report that faculties and central management have put in place 
many more hand sanitisers, more than double in some areas, and that the message 
is stronger on facemasks and face shields. Social distancing measures for breakout 
seating have been improved, The real nuts and bolts of safety are being gradually 
addressed for members and colleagues who absolutely have to be on campus, and 
we are keeping up the pressure, although we maintain our position on compulsory 
face to face teaching at all times*. We also rigorously counter any attempts at 
blame shifting. We still question that a covid safe campus is possible, and taking a 
whole systems approach, the outbreaks in student halls put a question mark over 
the safety of the whole sector anyway.  

Notes: 21st Oct: In consul-
tation with the local au-
thority outbreaks have 
been reclassified. The fig-
ure on the left is the num-
ber of live outbreaks (i.e. 
within 10 days of last 
known positive case). Al-
so, please note that DMU 
report counts ONLY the 
cases of staff or students 
who have directly commu-
nicated to DMU the result 
of their tests. If one staff 
or student goes to the 
NHS and test positive, the 
NHS will not inform DMU.  

If you'd like to see how 
the whole sector is doing, 
here is a reminder of the 
link to the UCU dash-
board.  

https://www.ucu.org.uk/
covid-dashboard 

None of this is very reas-
suring, so with all of this 
in mind, we again call on 
our members and all col-
leagues who are on cam-
pus to use all safety 
measures.  

We would also like to point out that UCU has a zero tolerance to bullying, including 
verbal abuse, and that Trade Union Safety reps represent all staff, including stu-
dents and visitors. So if you know of any situation where any person or group was 
asked to comply with safety (by an academic, professional services, or a student 
ambassador, or anyone else), whose response has been uncooperative, that's also a 
H&S issue, so please let UCU know.  

Other issues 
GDPR and reporting of Covid cases: A scenario has started to emerge where stu-
dents might report an incident of Covid by email to a lecturer, and may feel that 
that's all they need to do. If a student gives you permission in writing (email) to let 
the university know, then you have not committed any data breach. This was con-
firmed in a meeting between UCU H&S reps, the main DMU GDPR officer, and man-
agement on the 24th.  

However for T&T and associated systems to work, please remind anyone who you 
can that email is the worst option, it isn't always picked up the same day, going 
through regular reporting systems (DMU, NHS) is the safest way to ensure follow 
ups can be made within the 5 day incubation window. The DMU team work on this 
seven days a week.  

RTC for vulnerable groups: Another thing your H&S reps have been doing is repre-
senting members who may be vulnerable, on face to face and on campus attend-
ance. We repeat that if this is happening to you, please contact the branch right 
away. Let's remember that the risk assessment for the most vulnerable is quite 
strongly worded about measures running until the end of December.  

We also carry out broader activism, and are working across the East Midlands, go-
ing nationally soon, with other H&S reps to share best practice. H&S reps in other 
universities are turning out to be toxicologists, building surveyors, and so on. Break-
ing news on research is being shared with us a long time before it gets written up, 
which informs H&S best practice and our own negotiations. This is crucial at a time 
like this when every day matters.  

Finally, this is a call for more volunteers (and we're all volunteers) to come forward 
to be health and safety representatives. The UCU training is very good, you can 
have time for H&S work (by law), and we're a friendly and helpful bunch. You can do 
as much or as little as you feel comfortable with, and can stop at any time, but at 
this moment with the second wave of the pandemic, we really need more hands to 
the pump.  
 

(*Let's return to that fundamental thing about online. We all remember when Pan-
opto was introduced and there were even attempts to discipline staff who didn't 
seem to be using it, by the same people who now tell us there is no substitute for 
face to face, which they do in online meetings(!). There is a substitute, and it's called 
online. Students report many benefits such as being able to rewind on lectures, and 
being able to study when self isolating. Whole universities are built on online study-
ing, and DMU itself sees this as an emerging market, so not to lower the tone, but 
QED then sunshine, and it's the right approach to safety in a pandemic).  

To get involved with the UCU Women’s Campaign Group at DMU 

email: ewright2014@outlook.com  
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