
The branch Organising Committee follows the A E I O U of union organising. That is, to: 

Agitate against poor treatment of staff from management 

Educate about why it’s in all our interests to be more effectively organised 

Inoculate against potential misinformation from management 

Organise staff members 

Unionise – recruit new members to the branch and enable greater union activity from 

those who are already members 

Published by UCU DMU Branch Organising Committee 

For workplace help and support (Casework Committee) contact: ucu@dmu.ac.uk 

Get in touch with the branch Organising Committee at: DMUnionise@gmail.com 

Branch website at: ucudemontfort.wordpress.com 

UCU DMU branch on Twitter at: twitter.com/UCU_DMU 

BUILD THE UNION! ♦♦♦ SUPPORT FOUR FIGHTS ♦♦♦ FIGHT EDUCATION 2030! ♦♦♦ BACK CASUAL STAFF!  

Not in the union yet? Sign up at ucu.org.uk/join 

£120 million in the bank 
and yet more cuts! 
The real reason for DMU’s freeze on expenditure 

We can see why management issued 
their latest missive at the end of March, 
rather than April the First. No one 
wants a solemn message to fall flat, just 
because it coincides with that brief mo-
ment when all news is treated with sus-
picion. Unfortunately, the ‘budget defi-
cit’ email was not a joke.   

We are told that DMU ‘does have good 
cash reserves’, but ‘these have to be 
protected’. OK, it makes sense to hold back some resource, but the question is, 
how much, and to what end? Our analysis reveals the real direction of travel. 

Although the rationale we are offered is clear - to ‘ensure we have the capital to 
invest in in areas such as new academic initiatives, facilities and the student 
experience’ - the obvious absence here is any reference to investment in staff, 
let alone research. The latter is not even mentioned in the document. Instead, 
there's an ominous line about pension costs, which suggests that managers are 
trying to reinforce a shaky position by throwing everything into the mix: there is 
NO COHERENT STRATEGY here, no clear 'business case', and no meaningful en-
gagement with staff.  

It's all a bit like the early days of E2030/Block! Expect, once again, to be thor-
oughly 'consulted' after the fact, when yet again they need us to point out the 
flaws in their back-of-the-envelope plans. Let's hope that, next time, there are 
enough of us left to steer them away from disaster. 

Inconvenient truths and the nonsense of ‘empowerment’ 

While there’s no argument over the negative impact of many of the challenges 
mentioned, some of the most urgent problems - the ones that staff keep identi-
fying, year after year - don’t appear among the list of challenges.  

Inconvenient truths aren’t allowed to intrude, lest they upset the managerial 
fantasy about creating a brighter future. Budgets are cut to the bone (or disap-
pear altogether), part-time staff are thrown on the scrapheap, and researchers 
head for the exit, and we are supposed to celebrate a culture of 

‘empowerment’? Truly Orwellian. 

Other pressing issues rendered null and void include: the staff-student ratio; 
the weakness of our snail’s pace systems; the ridiculous workloads; the re-
sources wasted on preferred suppliers; rampant inequality; the uncanny silence 
on where QR funding goes; the catastrophic loss of research and teaching ex-
pertise; and the mad dash to validate block teaching.  

Senior executives listen only to those prepared to echo the party line, shying 
away from these realities, as though they are too tedious and distasteful to con-
sider. They have now embarked on new projects without fixing the legacy of 
the past. This is the academic equivalent of building towering structures on a 
foundation of wet sand. 

DMU – relatively wealthy 

All this pain is not, however, some emergency measure dictated by a really dan-
gerous financial situation. Far from it, because according to DMU’s own recent 
statements, our performance placed the university 'in the top quartile of uni-
versities within the UK'. De Montfort is, in fact, relatively wealthy. 

So what is the true purpose of the austerity regime? The freeze on appoint-
ments gives it away: any staff on what the VC once called the ‘current’ academ-
ic contracts, are regarded as a threat to their bargain-basement mode of deliv-
ery.  

Demoralisation – a deliberate strategy 

It all fits with the unambiguous message delivered last year: if you can’t align 
yourself with the new sub-prime ‘vision’, then feel free to go elsewhere. This 
process of demoralisation looks like a deliberate strategy, intended to break the 
morale of anyone who retains some critical perspective. It turns out that Mi-
chael Gove is not the only person to distrust experts – but in a university, that’s 
an especially worrying development! 

This leads us to our final point – the whole rationale for creating E2030/Block 
teaching, and setting up new partnerships with private providers, is to break the 
traditional HE mould. If that happens, then management won’t need traditional 
HE lecturers either, just teachers who can deliver courses that management 
think appropriate for a precarious class of low-paid workers.   

This is the agenda: build up a massive war chest to help ease the transition to 
the Hybrid Institution, and shove aside any group that might constitute a speed-
bump along the road to a privatised, Dystopian future. Before we take that dan-
gerous diversion, let's think about the road we're currently barreling along: if 
it's full of potholes, the solution is not to build yet another car, this time with 
poorer suspension and less comfortable seats, but ... to mend the road! 

DEFEND OUR JOBS - SUPPORT OUR UNION 

CAST YOUR VOTE IN THE FOUR FIGHTS BALLOT  

Why you need to vote in the Four Fights ballot 

The Four Fights ballot might 
seem old hat and pre-Covid... 
but it’s as relevant today as it 
was when we were out last 
time, if not more so! 

Pay is clearly a big issue, and 
with the rate of inflation, ris-
ing prices for energy and other 
necessities, then we continue 
to receive massive  real terms pay cuts. 

Workload continues to be unbearable, made even worse with the block/E2030. 

Equality at work is still sadly not what it should be and the gender pay gap and 
average lower rates for BAME staff members has not gone away. 

Casualisation continues apace, with many staff having little opportunity to have 
more secure contracts. 

Whether you vote yes or no for strike action and action short of a strike is en-
tirely up to you, but whatever you do,  

DON’T ABSTAIN. MAKE SURE YOU POST OFF YOUR BALLOT! 

This is because, ballots for industrial action are essentially 
rigged by the government to ensure that anyone who 
doesn’t send in their ballot is essentially backing the em-
ployers. The reason for this is, the anti-union laws demand a 
minimum 50% turnout in any ballot for it to be legally valid. So, if you don’t 
send off your vote, and we don’t get 50%, then whatever we decide is null and 
void. 

Note that national and local elections have no such strict regulations. If they 
did, there’d be hardly any MPs and councillors (and possibly no Police & Crime 
Commissioners). But when it comes to working people trying to defend them-
selves, their colleagues, their jobs and working conditions, we have extra hoops 
to jump through. 

Vote Yes = you support the union and its current position over Four Fights. 

Vote No = you support the union but might not agree with taking industrial 
action this time. 

Don’t vote = you are supporting management - even though you might not 
want to! 

So come on everyone, if you’ve not posted your ballot off, get it done! 

Ballot deadline is next Friday 8th April 
Be sure to post it in advance of that date! 
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