
BUILD THE UNION! ♦♦♦ FIGHT EDUCATION 2030! ♦♦♦ BACK CASUAL STAFF!  

There’s Rather too much negativity 

We know that these have been difficult times, what with the massive 
pandemic which we worked through together, but this is a university 
with one of the best inner city campuses in the country, which has come 
third best for teaching nationally in recent years, and even the best ca-
reers service too, and frankly we’ve had it with the negativity. We think 
this is a good university with fine and dedicated staff and students.   

“The structure of courses is all wrong, we must go to 30 credits” 

Actually, our courses have been really popular with students, and these 
structures have been based on improvements over many years by dedi-
cated teaching and professional services staff.  Less negativity please.  

“The calendar is no good, we must go to blocks” 

Some of our courses used to run that way! Then we improved things. In-
crementally. That’s the key thing. We want to get even better. We sense 
more negativity here.   

“There is a morale problem, let’s ask POD what to do” 

Or you could ask the people who work and study here, approachable and 
we’ve got lots of helpful ideas, we are, in fact paid to think! There’s no 
need to be so negative about talking!   

“You’re not to be trusted to buy a cheap item, you must fill out this huge 
form and we’ll buy an expensive item”. Do you see?  Not trusting people 
to buy something like a railway ticket and giving millions to preferred 
suppliers instead, that’s negativity too.   Expensive at that.  
“Research isn’t all it’s cracked up to be, let’s run it down” 

We’ve got researchers of international standing, this feeds directly into 
our teaching too.  Don’t believe those grumpy DMU webpages, check out 
DORA! This negativity is getting a bit relentless. 

“Leicester is no good” 

Whaaa? It’s one of the safest, friendliest cities for its size in the UK, and 
anyway, is only an hour from London, close to Birmingham, not far from 
Manchester or Sheffield.  We’ve an almost new campus, remember the 
new campus? It’s nice! Relentless negativity! 

So what’s the answer? Join in with the University!  
There are the better part of 22 thousand staff and students who all care 
about our university, who don’t run it down and think we’ve all been 
getting it wrong. That’s because we refine, improve, work hard and are a 
friendly team.  This is a great university! 

We warmly invite management to  join us in putting our students, our 
research, our university first.  The university is what we all make it, not 
how some demean it and exploit it.  And it’s a fine university.  You should 
be as proud of it and as supportive of it as we are. 

 

Health and Safety Update 

 
Against a backdrop of the furore at Number 10, the idea that Covid safe-
ty was ignored by policymakers themselves is still painful for much of the 
public.    

Closer to home, DMU has a very good track record in the sector for Covid 
safety. It wasn’t easy to achieve this, some students and staff needed 
reminding about safety.  But ultimately this is something that everyone 
at the university should take credit for.   

The UK has had a death toll of around 150,000, the seventh highest 
Worldwide, plus all of the cases of serious illness which were not treated 
in time. The Omicron variant appears to herald a phase of less dangerous 
Coronavirus.  Notwithstanding variants of concern continue to emerge, 
the Health Security Agency is preparing to focus now on vulnerable 
groups only.   

DMU is scrapping it’s Coronavirus Risk Assssment.  UCUs view was that 
this document was a work in progress, but we did at least have a risk as-
sessment.  We can see no reason why it should be  discontinued, since 
future waves of Covid in Winter, including new variants, are likely. In-
deed, new variants are not always less dangerous.   

It is the view of the branch that the precautionary principle should apply, 
and that the full Covid Risk Assessment should stay in place for at least 
one further Winter.  After all, it doesn’t cost the University a penny to 
keep it in place.   

WHO Coronavirus (COVID-19) Dashboard https://covid19.who.int/ 

 

Good ideas Corner 
Since there isn’t any sort of proper conduit to management about all of 
the great ideas our members have, we’re sharing some of them here in 
Good Ideas Corner.  A Staff suggestion box was promised in about 2009. 
Remember that?  We trust it’s in progress.  In the meantime, if you have 
any ideas you’d like to share, please send them in!  

A VLE that integrates.  As the university is promised a new VLE. You’ve 
had to mark on Blackboard, transpose some of those to a moderation 
form, and copy some others on to SAP. This good idea is some IT that 
talks to other IT.   

As per current policy there are supposed to be 20 Days for marking in-
cluding moderation.  So, you tell your Faculty Office and the Tile and 
some forms when your student deadlines will be. Then the internal 
marking deadline is announced. It’s something like three days after your 
students hand in for 100 scripts! In every faculty, every year, the 20 day 
policy is being ignored.  By the people who invented it. This good idea is 
to use your 20 days for marking as per the policy, insist on it.  If there is a 

problem with this, then the internal marking deadlines can be shared first.   

Removal of the ex VC from DMU’s Youtube Channel.  Dominic Shellard is 
not the Vice Chancellor. Seriously. DMU explained it, UCU explained it.  The 
national press explained it.  Think of the reputational ambiguity because 
some executives don’t feel like updating the university’s video content. 
Stop affecting the University’s reputation like this. Let’s update DMU’s vid-
eo content at long last. We’ve had Professor Normington as Vice Chancel-
lor for some time now, who has made many professional and helpful vide-
os.    There is more than enough good content from current university lead-
ership.   

Not in the union yet? Sign up at ucu.org.uk/join 

The branch Organising Committee follows the A E I O U of union organising. That is, to: 

Agitate against poor treatment of staff from management 

Educate about why it’s in all our interests to be more effectively organised 

Inoculate against potential misinformation from management 

Organise staff members 

Published by UCU DMU Branch Organising Committee 

For workplace help and support (Casework Committee) contact: ucu@dmu.ac.uk 

Get in touch with the branch Organising Committee at: DMUnionise@gmail.com 

Branch website at: ucudemontfort.wordpress.com 

UCU DMU branch on Twitter at: twitter.com/UCU_DMU 

Resist Redundancy Round One 

What We Were Told: jobs must be protected 

‘Dead centre, is protecting jobs, that was made clear … and that’s why we put in place 
that recovery plan, and we’re sticking to that recovery plan … I mean, look around the 
sector, jobs are going, but we’re not going to do that. We are thankfully, we’re in a 
good financial position, and we’re just going to, you know, cut our cloth for this year, 
and hopefully bypass this’. 

PVCR David Mba, De Montfort University, 4th May, 2021 

Recovery (aka Redundancy) 

The ‘recovery plan’ mentioned above included deep cuts to research time, the removal 
of funding for centres, a freeze on appointments, and the instruction to concentrate on 
teaching: for the duration of the pandemic, we were told, research would have to be 
put on hold, apart from preparations for the REF.  

Now, a year after Mba offered this bogus guarantee, some academics note that they 
are being placed at risk on the basis that they haven’t produced enough research. This 
accusation is wide of the mark, based as it is on the usual absence of accurate data: but 
the point is that staff acted in good faith, and should not be punished for following 
management’s advice.  

Pandemic, Block Delivery and ‘Vision’ 

If we think back to the pandemic and its aftermath, DMU’s executive class has used the 
same blunt instrument for quite some time: make an unreasonable request, accompa-
nied by a ridiculously short deadline, then sit back and watch the chaos that ensues. No 
sooner had staff mastered, and delivered, hybrid forms of delivery, than the Block de-
bacle was imposed. Exhausted individuals, many recovering from Covid, were now ex-
pected to squeeze 30-credits’ worth of content into a seven week bracket. 

When the horribly mis-named Education 2030 was announced, Unionise described it as 
a ‘redundancy exercise’ rather than some kind of pedagogical innovation. In other 
words, it has always been a form of restructuring designed to shake out staff, reduce 
the cost of delivery, and create the basis for sub-prime education and multiple fran-
chises (see below). The consultation sham that heralded E2030, framed as a Quest for a 
better system, was little more than a distraction technique, using DMU workers, in-
stead of consultants, to help create the empty rhetoric of empowerment.  

Going negative: executive ‘messaging’ at De Montfort  

Once the bulk of Block had been validated, De Montfort staff began to receive quite 
cheery, upbeat ‘Marcommed’ emails, and might have been forgiven for thinking that 
the immediate crisis had passed. These messages were, however, accompanied by 
some of the most downbeat and breathtakingly negative internal briefings in the histo-
ry of the university. During one of these events, it took just one remark to set the hares 
running - that staff who did not share the new vision, might be better off going else-
where.  

If this meant that the executive had ducked the challenge of maintaining a healthy re-
search culture, and that commercial income was now the sole measure of success, the 
exodus of experienced academics was inevitable. Their departure was followed by Vol-
untary Severance, which further reduced institutional capacity. Now, hard on the heels 
of these losses, we encounter what looks like the first phase of a rolling programme of 
redundancy.  

A Feeble Excuse: strapped for cash 

All the chaos is supposed to be the consequence of a perilous financial position - but 
this is not the case. Although many senior figures continue to make this argument, few 
seem genuinely convinced that some hypothetical solvency crisis is responsible for 
placing 58 posts at risk.  

Why then does this empty mantra still reverberate throughout an institution that was, 
until very recently, more focussed on promoting the public good, than breaking apart 
the professional services teams, research groups and teaching collectives that helped 
create what the VC recently called “DMU-ness”?  

Despite the fact that the university is relatively wealthy (with £120m in reserves), and 
despite the fact that it recently advertised 36 new posts (at a yearly outlay of approxi-
mately £1m), and despite the fact that it seems perfectly able to add ‘DMU London’ to 
its portfolio of franchises in Dubai and Kazakhstan, the same rationale does the rounds 
- we’re strapped for cash.  

It’s pretty obvious that the prestigious areas under threat (tellingly, some of the many 
activities that help qualify an institution as a university) could be reprieved: they should 
be ring-fenced for extra support and given time to recover, instead of being sacrificed 
to a  poorly articulated ‘commercial’ ideology.  

A Rush to Judgement  

There is the starkest possible contrast between the hurried implementation of the re-
dundancy process, and the excruciatingly slow circulation of the logic that is supposed 
to justify the whole exercise. Instead of scrabbling around to find the relevant data 
(SSRs, course numbers, staffing, EIAs, records of research income, etc.), this infor-
mation should have been available from the very beginning.  

None of it makes any sense: weren’t we always told, for instance, that we must address 
the staggeringly high SSRs? Now it seems that staff across the university are placed at 
risk because some ratios are too low! Why should education workers pay for this abject 
failure to act? When recruitment drops, it’s meant to be the fault of teaching teams, 
and when it rises, it’s chalked up to good marketing. 

Secrecy at Work 

In other cases, especially among the Professoriate, the reason for being placed at risk 
seemed to be linked to ‘performance’. This suggestion not only maligns individuals, but 
also ignores the fact that redundancy proper has nothing to do with individual apprais-
al.  

As an excuse for cutting posts, it was not even always accurate, based as it often was 
on incomplete data. The ‘Central Professorial Review’ that gathered this defective infor-
mation, was carried out in total secrecy, using criteria that have never been revealed.  

This deficiency was repeated across the university: in some cases, staff received ‘at risk’ 
letters that misrepresented their roles, or that failed to mention the research income 
they had secured. Others have gone to meetings in which managers seem completely 
baffled by straightforward questions: supervisors are themselves forced to admit that 
they, too, are at a loss to understand the executive’s motives.  

The End Game: Asset Stripping for DMU London? 

So what exactly is the underlying rationale? Should it be attributed to the usual 
‘mindless vandalism’ that occurs in the sector, or is this the consequence of a more 
conscious plan, however poorly executed? 

The current regime seems to be working backwards from a goal that was set in stone, 
well over a year in advance. So, based on the direction of travel, this question needs a 
straight answer: is the aim to create a sub-prime institution that can service the corpo-
rate sector, employ ‘partnership’ staff on inferior contacts, push students through strict 
training regimes, bundle up the blocks into two-year degrees, asset-strip the Leicester 
site to decorate DMU London, and wriggle free of the high standards expected of a 
university? 

(It will be interesting to see just what the London campus costs to set up, what kind of 
partners the executive have selected, and exactly which bits of the Leicester site will be 
sacrificed or transferred to make it viable). 

Time will tell, but the underlying purpose of the ‘recovery plan’, so heartily recom-
mended by Mba, was to help smooth the transition to a debased hybrid form. This is 
what drove cuts to research funding, the vacancies embargo, the severance schemes, 
the increased workloads, the sale of real estate like the John Whitehead building, and 
now the first round of forced departures.  

Common sense would dictate that this is the moment to build resistance. Unless all 
staff across the institution, union and non-union alike, take active measures to prevent 
it, ‘phase two’ of this assault - apparently already drafted by the powers that be - will 
employ the same mixture of negligence and wilful ignorance to destroy what has taken 
so many good people so many years to attain. 

Addendum: Recent Articles 

Petition: Save 58 jobs and support DMU’s teaching and research staff 

https://www.change.org/p/save-58-jobs-and-support-dmu-s-teaching-and-research-
staff 

BBC: De Montfort University job cuts will 'damage reputation' 

https://www.bbc.co.uk/news/uk-england-leicestershire-61479713 

Leicester Mercury: De Montfort University may cut 58 jobs in bid to save money 

https://www.bbc.co.uk/news/uk-england-leicestershire-61434233 

Leicester Mercury: Unions outrage at ‘offensive’ job cuts plan 

https://www.leicestermercury.co.uk/news/leicester-news/unions-outrage-offensive-
dmu-job-7093766 

THES: Scores of jobs set to go as UK universities axe courses 

https://www.timeshighereducation.com/news/scores-jobs-set-go-uk-universities-axe-
courses 

The Boar: De Montfort University staff cuts will ‘damage reputation’ 

https://theboar.org/2022/05/de-montfort-university-staff-cuts-will-damage-
reputation/?utm_source=rss&utm_medium=rss&utm_campaign=de-montfort-
university-staff-cuts-will-damage-reputation 

UCU: Open Letter to Professor Normington (background to recent events) 

https://ucudemontfort.wordpress.com/2021/11/12/open-letter-to-professor-
normington/ 

UCU: DMU’s Finances – An Analysis 

https://ucudemontfort.wordpress.com/2022/04/12/dmus-finance-an-analysis-
dmunionise-24/ 

UCU: 120m in the bank and yet more cuts 

https://ucudemontfort.wordpress.com/2022/04/01/dmunionise-23/ 

UCU: Open Letter to the Chair of Governors (background to recent events) 

https://ucudemontfort.wordpress.com/2022/03/09/open-letter-to-the-chair-of-
governors-de-montfort-university/ 
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